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BackgroundBackground

2003 2003 -- Assessment by Federal DHS to Assessment by Federal DHS to identify identify 
needs. (Communications Top Need)needs. (Communications Top Need)

2004 2004 -- $18.8M committed to communications$18.8M committed to communications

2005 2005 -- Additional $3M committed to commoAdditional $3M committed to commo

2006 2006 -- $1M committed to connect Counties, $1M committed to connect Counties, 
Regions and State AgenciesRegions and State Agencies
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GrantsGrants

Section I. C.5 2006 Homeland Security Section I. C.5 2006 Homeland Security 
Grant Program (HSGP)Grant Program (HSGP)

Requires all States to Develop & Adopt a Requires all States to Develop & Adopt a 
Statewide IC Plan by end of 2007.Statewide IC Plan by end of 2007.
DHS Funding contingent upon Approved Plan.DHS Funding contingent upon Approved Plan.

ContinuedContinued……
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GrantsGrants
Public Safety Interoperability Communications Public Safety Interoperability Communications 
(PSIC)   (PSIC)   $1 Billion$1 Billion

Awarded Oct 2007 (Period of 36 Months)Awarded Oct 2007 (Period of 36 Months)
Alabama Award $13,585,399Alabama Award $13,585,399
$1,052,169 for STR$1,052,169 for STR
Contingent upon Statewide Plan Submission & Contingent upon Statewide Plan Submission & 
ApprovalApproval
Dept of Commerce (NTIA) MOU.Dept of Commerce (NTIA) MOU.
25% Match25% Match

Presenter
Presentation Notes
National Telecommunications and Information Administration  (NTIA)

PSIC Grant will assist PS Agencies in acquisition of, deployment of, or training for the use of IC systems that utilize – or enable interoperability with communications systems that utilize – reallocated public safety spectrum in the 764-776 MHz and 794-806 MHz bands.

On February 16, 2007, NTIA and the Department of Homeland Security (DHS), Office of

Grants and Training (G&T) signed a Memorandum of Understanding (MOU) through

which NTIA will acquire grants-related administrative services and expertise from DHS.

NTIA retains the approval authority on the program guidance, all grant awards, and grant

applications.

PSIC includes a statutory not-less-than 20 percent match.
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SAFECOMSAFECOM

A Communications Program of the Department A Communications Program of the Department 
of Homeland Securityof Homeland Security’’s Office for Interoperability s Office for Interoperability 
and Compatibility (OIC)..and Compatibility (OIC)..
Provides Research, Development, Testing and Provides Research, Development, Testing and 
Evaluation, Guidance, Tools, and Templates..Evaluation, Guidance, Tools, and Templates..
For Local, Tribal, State and Federal Emergency For Local, Tribal, State and Federal Emergency 
Response Agencies.Response Agencies.
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Statewide Planning GuidebookStatewide Planning Guidebook
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SAFECOM ApproachSAFECOM Approach

““BottomBottom--upup””
Local & State Public Safety Practitioners Input Local & State Public Safety Practitioners Input 
& Guidance.& Guidance.

Secure Support from the Most AffectedSecure Support from the Most Affected

Working to Define and Implement Working to Define and Implement 
Solutions for the Interoperability Solutions for the Interoperability 
Challenge.Challenge.
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Statewide PlanStatewide Plan

Incorporates the Perspectives and Incorporates the Perspectives and 
Support of Support of ALLALL Stakeholders from Stakeholders from 
Across the State to Create a Across the State to Create a 
Communications Strategy that is both Communications Strategy that is both 
AttainableAttainable and and Sustainable.Sustainable.
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Plan Framework/Critical ElementsPlan Framework/Critical Elements

GovernanceGovernance
Standard Operating GuidelinesStandard Operating Guidelines
TechnologyTechnology
Training & ExercisesTraining & Exercises
UsageUsage

Presenter
Presentation Notes
Governance refers to establishing a shared vision and collaborative decision-making process that support interoperable efforts to improve communication, coordination, and cooperation across disciplines and jurisdictions.

SOPs:  are the formal written instructions for incident response that enable responders to act in a coordinated fashion across disciplines and jurisdictions.

Technology:  is the networking infrastructure, equipment, and applications that emergency response disciplines use to exchange critical information when responding to incidents.

Training and Exercises:  is the instructional support designed to develop the knowledge and skills required to implement and operate a successful interoperability solution.

Usage:  refers to how often a community uses and engages in interoperable communications across disciplinary and jurisdictional lines.
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Tactical Interoperable Tactical Interoperable 
Communications PlanCommunications Plan
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TIC State ScorecardsTIC State Scorecards 
Issued January 2007Issued January 2007

Tactical Interoperable Communications Tactical Interoperable Communications 
Scorecards represents the first Scorecards represents the first 
measurement of the maturity of measurement of the maturity of 
communications interoperability in communications interoperability in 
urban / metropolitan areas across the urban / metropolitan areas across the 
Nation.Nation.
Reissue October 2008.Reissue October 2008.
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Interoperability ContinuumInteroperability Continuum

Presenter
Presentation Notes
Note where Alabama Score Card fell on this diagram..
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AlabamaAlabama’’s DHS Region 7s DHS Region 7 
Scorecard ResultsScorecard Results

GovernanceGovernance:  Intermediate :  Intermediate 
ImplementationImplementation

SOPsSOPs:    Established:    Established
ImplementationImplementation

UsageUsage:  Advanced:  Advanced
ImplementationImplementation
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State Interoperable State Interoperable 
Communications PlanCommunications Plan
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Executive Overview 
1 Introduction 
2 Background and Preliminary Steps 
2.1 State Overview 
2.1.1 NIMS/Multi-Agency Coordination System (MACS) 
2.1.2 Municipal / County / Regional / State Jurisdictions 
2.1.3 Metropolitan Areas/TIC Plans 
2.2 Participating Agencies and Points of Contact 
2.3 Statewide Plan Point of Contact 
2.4 Scope and Timeframe 

State Interoperable Communications PlanState Interoperable Communications Plan
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3 Methodology 
4 Current Statewide Assessment 
4.0.1 Description 
of Interoperable Capabilities by ALDHS Regions 
4.0.2 Interoperability Projects - Statewide 
4.1 Governance Structure 
4.2 Technology – Statewide Shared 
4.2.1 Alabama Strategic Technology Reserve (STR) 
4.2.2 State Agencies 
4.2.3 Other Shared Resources 
4.3 Standard Operating Procedures 
4.4 Exercise and Training Plan 
4.5 Usage

State Interoperable Communications PlanState Interoperable Communications Plan
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5 Strategy 
5.1 Interoperability Vision 
5.2 Mission 
5.3 Goals and Objectives 
5.4 Interoperability Investments 
5.5 National Incident Management System (NIMS) 
Compliance 
5.6 Review and Update Process 
6 Implementation 
7 Funding 
8 SCIP and PSIC Criteria Reference 
9 Close 

State Interoperable Communications PlanState Interoperable Communications Plan
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Appendix A: SEIC Info 
Appendix B: AEM Agencies and Contact Information 
Appendix C: County Governance Committees 
Appendix D: SEIC Working Comm. / Commo POC 
Appendix E: Meeting Minutes / List of SEIC Membership 
Appendix F: Minutes / Attendee List 2nd SEIC Meeting 
Appendix G: Minutes / Attendee SCIP Workshop 
Appendix H: Minutes of AHSTF Meeting to Establish SEIC 
Appendix I: NIMS Statewide Compliance Letter 
Appendix J: MOU Agreement by Local Agencies 
Glossary

State Interoperable Communications PlanState Interoperable Communications Plan
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PSIC Investments ReviewPSIC Investments Review



ALA DEPT OF HOMELAND SECURITYALA DEPT OF HOMELAND SECURITY 2222

State-Wide Communications 
Platform

Alabama will accomplish true state-wide interoperable communications 
among all emergency response agencies through a state-wide 

communications platform. At present, most state and local agencies 
operate on their own system and cannot effectively communicate with 
each other without a shared gateway. This new initiative will allow all 

agencies to communicate via mutual aid channels over a common 
system. It will also enhance the Wide Area Interoperability System 

(WAIS) by networking shared gateways in the state. This system will 
allow for a coordinated response from mutual aid recourses throughout 
the state. It will also ensure communications between responders and 

local/state emergency operations centers.
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Wide Area Interoperability 
System (WAIS) 

The Alabama Wide Area Interoperability System (WAIS) currently 
consists of eight (8) ACU-1000s (gateways) connected together over an 

IP Network. Each gateway can have up to twelve (12) local assets 
which can consist of radios, phones, cell phones or Network Extension 
Modules (NXM). The NXMs are the backbone of the Voice over Internet 

Protocol (VoIP) connection between the ACU-1000s. Each NXM is a 
potential link into the WAIS system utilizing the WAIS Controller 

Software. Personnel can cross-connect assets attached to their local 
gateway (local interoperability) as well as cross-connect assets from 
other gateways (wide area interoperability). Network Hubs can be 
added to create additional links that optimize the use of network 
resources. This system is being expanded to the nine (9) largest 

metropolitan areas in Alabama now and will be installed in other areas 
of the state within the next three (3) years. This mode of 

communication is a very effective method of connectivity between 
disparate frequency bands and creates an environment for 

interoperability. 
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Enhancement of a Strategic 
Technology Reserve (STR) 

For the past three (3) years Alabama has invested in a 
strategic technology reserve. The strategic placement of 
eight (8) Regional Communications Vehicles and one (1) 
Mobile 9-1-1 vehicle ensures an immediate deployment in 

an emergency situation or major disaster. These 
interoperable communications assets are utilized to 

enhance communications infrastructure at the local or state 
level if they become overwhelmed, damaged or destroyed. 
Equipment utilized in these vehicles includes Land Mobile 

Radio Systems, gateways, cellular telephones and satellite- 
enabled equipment. Further enhancement of the STR will 

include a radio cache for each vehicle and mobile 
tower/repeater capabilities. 
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Enhancement of State, Regional and 
Local Governance Structures: 

As identified in Alabama’s TICP Scorecard last year, some 
regions have developed a fairly robust governance 

structure for the support of its communications 
interoperability. However, significant work is needed to 
achieve advanced implementation. This initiative will 
provide for planning, training and exercise support to 
further enhance the governance structure at the state, 

regional and local levels. A strong governance structure will 
foster tremendous growth in other areas of the 

interoperable continuum. 
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Virtual-Alabama 
Communications Layer

The Alabama Department of Homeland Security in cooperation with the 
Alabama Space Science Exhibit Commission (U.S. Space and Rocket 
Center) has developed a visualization platform utilizing Google Earth. 

This platform, an enterprise version of Google Earth, was purchased by 
the Alabama Department of Homeland Security. Virtual-Alabama is 
provided to state and local emergency response agencies free of 

charge. This IP based software is an innovation in communication and 
data gathering that will serve to bring all agencies together in one 
effort to supply a user with a vast amount of knowledge about all 

facets of the state to include communications assets and resources. 
The possible list of data overlays is endless. Virtual-Alabama will be 

used in conjunction with CASM to display a visual picture of 
interoperability and communications assets within the state. 
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Questions ?       Comments ?Questions ?       Comments ?
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