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1)

 

Set short and long term goals for 9-1-1 in Alabama.
2)

 

Initial purpose will be to coordinate development of state IP 
network for 9-1-1

3)

 

Develop a state 9-1-1 plan for the DOT/DOC E9-1-1 grant 
application.

4)

 

Work on grant application
5)

 

Coordinate future grant applications for ANGEN.
6)

 

To coordinate state network implementation and make 
recommendations to the membership on how it will be managed 
and maintained

7)

 

Work on legislation to adjust state law to give an entity authority 
to manage network, grants and distribute funds.

8)

 

To begin discussions about levelized

 

statewide surcharge.
9)

 

Future projects.
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-

 
100% Phase II capable. 

-
 

migration to an IP network for 9-1-1   
- why IP?
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9-1-1 is an “analog island in a digital sea”.
(9-1-1 Industry Alliance)

9-1-1

DIGITAL SEA



2.   Initial purpose will be to coordinate 
development of state IP network for 9-1-1
-

 
ANGEN (Alabama Next Generation Emergency    

Network)
-

 
develop a network that will be shared by other 

agencies with 9-1-1
-

 
by sharing network, we can share data and costs



3. Develop a state 9-1-1 plan for the DOT/DOC 
E9-1-1 grant application.

-
 

$43.5 million authorized through the Enhance 911 Act  
of 2004

-
 

minimum award for AL:  $686,230.25
-

 
due Aug 4, 2009

-
 

awarded by September 30, 2009
-

 
one of requirements is a State 9-1-1 Plan



-
 

Jan. 22 ALNENA quarterly meeting, $15,000 approved 
by membership to hire consultant to write plan

-
 

RFP issued Feb. 10, 2009
-

 
Received 5 responses

-
 

March 3, met in Montgomery to review RFPs
 

and decide 
on consultant

-
 

David Aylward, COMCARE
-

 
Mar. 26, project began

-
 

Complete on June 17



4. Work on DOT/DOC grant application

-
 

Conference call on July 8 with interested vendors
-

 
edits by July 14

-
 

pricing due July 21

-
 

Grant  submitted July 28



5.    Coordinate future grant applications for 
ANGEN.

-BTOP (Broadband Technology Opportunities  
Program)  $4.7 billion

-
 

American Recovery and Reinvestment Act of 2009
-

 
awards by Sept. 30, 2009

-
 

Future grants and stimulus funds



6.   To coordinate state network implementation 
and make recommendations to the 
membership on how it will be managed and 
maintained.
-

 
working and advisory committee



7.   Work on legislation to adjust state law to give 
an entity authority to manage network, grants 
and distribute funds.
-

 
expand responsibilities of State 9-1-1 Board?  p.48

-
 

would coordinate 9-1-1 at a state level, not local.



8.  To begin discussions about possible levelized
 statewide 9-1-1 surcharge.

-
 

for wireless and wireline
-

 
ACCA Conference, Aug. 20  8:45 a.m. 

-
 

“Levelizing
 

the Statewide Fee for 9-1-1 
Service”,  Wayne Hutchins, AT&T



9.

 

Future projects and goals



Rod Coleman, Director
Tuscaloosa County E9-1-1
2501 7th

 

Street, Suite 300
Tuscaloosa, AL 35401

(205) 464-8284
rcoleman@tuscco.com
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